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THE CORPORATION OF THE TOWN OF PARRY SOUND 
 

Open Agenda  
Council Report & Recommendation 

Closed Agenda  
 

a b c d e f g h If Closed Agenda, identify applicable 
reason(s) per Section 239 (2) Municipal Act 

        MEETING DATE:  January 15, 2013 

 
SUBJECT:  Assisted Living Development 
 
Spokesperson(s) / Referred By:  Lynn Middaugh 
Title:  Director of Development & Leisure Services 
 
Development 
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 BY-LAW: 2013 –

or 

 RESOLUTION: 2013 –

 

or 

 DIRECTION 

 

  For Direct Staff Follow Up 

 

  For Open Council    Resolution   By-Law

 
THAT Council direct staff to prepare the Agreement of Purchase and Sale 
between M3 Developments Inc., and the Corporation of the Town of Parry 
Sound, for the property described as, Part of Part 1, Plan 42R-18846, being 
those lands north of the flooded lands of Briggs Lake, excluding  Parts 1, 2, 3, 4 
of Plan 42R-19097, in the amount of $250,000, conditional on rezoning of the 
front portion of the property from “Rural (RU)’ to a Special Provision holding zone 
that would allow a retirement residence in addition to the uses allowed in the 
“Highway Commercial (C3)” zone with a maximum height of 4-stories; the holding 
symbol to be removed upon the assumption of the unassumed road named 
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College Drive. 
 
THAT Council direct staff to proceed with a survey for the above-described 
property. 
 
 PURPOSE 
To proceed with the property disposal process to allow for the development/ 
operation of an Assisted Living facility. 

 

RELEVANCE TO COUNCIL PRIORITIES or BUSINESS/STRATEG IC PLAN 

Economic Development; Quality of Life 

 

BACKGROUND/REPORT  

Council’s Strategic Plan identifies the need for a Retirement Complex, specifically 
to “attract multi-residential seniors’ complex to Town/Area.”  This initiative is also 
supported by the Regional Economic Development Advisory Committee 
(REDAC).  Staff reviewed Town-owned properties and identified those that could 
be suitable for such a development.  30+ properties were reviewed through the 
exercise.   Two properties with potential for such a development were identified; 
6.5 acres north of Canadore College; and, 15 acres on Parry Sound 
Road/Railway Avenue – north side of CPR.  Both properties would require a 
rezoning to accommodate such a development, which was indicated in the RFP 
package.  A ‘Request for Proposals’ (RFP) package was created and the notice 
was posted on the Town’s web page, kijiji, mailed to six assisted living 
developers, and one insert was placed in the North Star.  The RFP package also 
included a note encouraging developers to research all potential properties and if 
they identified a privately-owned property to discuss same with the Town – the 
goal, after all, is to attract a retirement residence development/operation. 
 
The RFP closed December 14th, and two proposals were received.  REDACTED 
and York Health Care Developments Inc. each submitted proposals which are 
attached for Council’s information.  Also attached is a summary/comparison table 
of the two proposals, assessed against the evaluation criteria that was contained 
in the RFP.   
 
Both companies identified the property on Parry Sound Drive (north of Canadore 
College), as the location of choice.  The property will need to be rezoned (which 
was made clear through the RFP process).  There is a report & recommendation 
on the January 15, 2013 Council agenda to commence with the rezoning.   
 
Per the Town’s property disposal by-law, staff is requesting that Council declare 
this property as surplus.  Staff is further requesting that Council waive the 21 day 
notice period given that the RFP process was an open, competitive  (two 
proposals were received), and public process.  The RFP asked interested parties 
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to provide the amount they were willing to pay for the property. 
 
Staff is further requesting that Council not proceed with an appraisal on the 
property.  An appraisal was done approximately 3 years ago on the property that 
was transferred to Canadore.  The appraised value was $500,000 which included 
the provision of services.  Currently, Shirlene Johnson, Royal Lepage, has 
Katharine Beatty’s properties listed on Parry Sound Road, and Parry Sound 
Drive/Gibson Street/North Church/Joseph Streets.  The Parry Sound Road site is 
8 acres, zoned R3, and the asking price is $250,000.  The property at Gibson 
Street/North Church/Joseph Streets is 33 acres, zoned commercial and 
residential with an asking price of $735,000.     
 
Included in the report and recommendation that Iain Laing has prepared 
regarding the rezoning is information regarding environmental issues.   
 
Staff is further requesting that Council direct staff to proceed with the preparation 
of the Purchase/Sale agreement with a purchase price of $250,000, to be 
brought back to the February 5th Council meeting (pending Doug Christie’s 
availability to prepare such an agreement).  The agreement would be conditional 
on the property being rezoned.  The agreement would also identify a method for 
the Town to acquire the property back, should the development not proceed 
within a specified period of time.    
 
York Health Care Developments Inc. has included an aggressive schedule in 
their proposal with a target of May 2014 for construction completion, and June 
2014 for occupancy.  If approvals are not in place so that they can commence 
construction and get the facility closed in prior to the beginning of winter 2013, 
they will postpone construction until the spring of 2014.  This would result in 
months of lost tax revenue and creation of jobs.   
 
York Health Care Developments Inc.’s  proposal is to purchase the property for 
approximately $250,000. This is based on the property being properly zoned to 
allow a 4-storey retirement residence with all services available at the property 
line and full access to a municipal street.  They further understand that there are 
no development levies in the Town. 
 
Staff has met with the Director of Public Works regarding servicing who advises 
that there is capacity at this location and that the infrastructure is in place, 
however, it would be the developer’s responsibility to extend the services from 
the main to the property line.  He also advised that given the 4-stories proposed, 
there may be a need for a water booster pump which would be the developer’s 
cost.  More information will be provided once the design phase begins. 
Discussion also took place regarding storm water management.   
 
Staff has also discussed the proposed development with the Fire Chief who 
advises that with the water tower in the north end of Town and legislation 
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requiring a sprinkler system, there are no preliminary fire-related concerns.  
However, given that the design phase has not been completed, other issues, 
such as access to the development will be addressed through that phase. 
 
Staff met with York Health Care Developments Inc. and Eldercare (the proposed 
operator), last week.  They were made aware of the details of the development 
process as well as staff’s proposed timeline for requesting approvals of Council.  
They have a rather aggressive time line, which staff will endeavour to meet, with 
Council’s approval.  During discussions, they mentioned that they will design the 
building to accommodate an expansion if the need arises.  They also look at what 
the needs of the community are and, in some communities, have allocated 
independent living units, assisted living units as well as complex care units 
(Alzheimer’s patients, Parkinson’s patients, etc.).  
 
York Health Care Developments Inc provided a list of references which have 
been contacted.  Feedback was all positive ...REDACTED  
 
York Health Care Developments Inc. has reviewed the income levels of residents 
in Parry Sound through their market study.  They have not disclosed the monthly 
fee/resident/care at this time, but are conscious of the fact that if the monthly fee 
is too high, the absorption rate will be low and not on target. 
 
The development of an assisted living facility has been on the Town’s radar for a 
number of years.  Such a development will provide much-needed independent 
and assisted living for seniors, while creating/retaining new and existing jobs.  
The location of this development at the Town’s north end could further provide an 
economic injection into that commercial zone.   
 
It is important that this report be discussed in closed session; if Council approves 
the recommendation, it, along with the direction, will come forward to the open 
session.  If Council does not approve the recommendation, nothing will come 
forward as we will not want to make competitors aware of the details of the 
proposal. 
 

ADVANTAGES and/or DISADVANTAGES OF RECOMMENDATION  

-addresses Council’s strategic initiative; 
-closes a gap for seniors’ housing; 
-job creation; job retention; 

 

ALTERNATIVES  

-defeat recommendation 
-proceed with notice period 
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COST/FINANCIAL IMPACT  

-cost of the survey . – approximately $2500 - $5,000 total 
-revenue through the sale - $250,000. , less the survey costs 
 
INCLUDED IN CURRENT BUDGET?           Yes           No          N/A

$250,000. revenue from sale of property 

 

ATTACHMENTS  (please list your attachments here, including draft By-Laws): 

Proposal from York Health Care Developments Inc. 
Proposal from REDACTED 
Table summarizing/evaluating the two proposals. 
Draft By-law 
Map of property 

 

CAO’S COMMENTS 

 Recommends Council approval of Staff recommendation 

 Recommends Council consider Staff recommendation with the following 
additional comments:

The proposal is sound and supports Council’s key objectives of job creation, 
financial stability through increased tax revenues (ballpark very conservative 
estimate of $100,000+/yr), the one-time revenue of the sale of the property and 
increased supply of housing.   
 
The RFP process has been fully transparent and competitive.  The value offered 
for the property is reasonable.  REDACTED. 
 
Lynn along with Iain and Peter have done an exemplary job of working with the 
proposed developers to entice them to develop in our community.  It will help 
spread the message of the Town’s development readiness and openness.  
Because of the developer’s aggressive timetable, inordinate delays would equate 
to delays in tax much needed revenues.   

 

 

 


