
 
The Corporation of the Town of Parry Sound 

 

Council Report and Recommendation 

Open or Closed Agenda:  

Open  

Section 239 (2), Municipal Act, Subsection: 

d) labour relations or employee negotiations. (Succession Planning & Organizational 
Restructuring) 

Council Meeting Date: 

October 17, 2017  

Subject: 

Succession Planning & Organizational Restructuring  

TOMRMS File Number: 

H08-REORG 

Spokesperson(s) Name and Title: 

Rob Mens, on behalf of SLT Personnel   

Department: 

CAO's Office  

Purpose of Report: 

To present Council with a plan to address pending management staff retirements 

including restructuring of the organization.   
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Determination for Council: 

 

Direction (For Direct Staff Follow-Up): 

That the Succession Planning & Organizational Restructuring report dated October 17, 

2017 as attached be approved. 

 

Identify Relationship to Strategic Priorities: 

Core Service - Yes  

Core Service or Key Stretch Goal - Yes  

New Service, Project or Program - Yes  

Does This Item Relate to Council’s Strategic Priorities - Yes, Quality Organization  

Background: 

A confidential staff report on this matter was considered by Council at Special Closed 

meetings held October 2 and 3, 2017.  This is a modified version of the report with 

personal information removed.  

The recommendations in the attached report are essentially those approved by Council 

at its October 2nd and 3rd Closed meetings.   

The attached report provides relevant background information to this RR.   

Highlights of the report are: 

o Succession plans developed for key staff positions with pending vacancies 

o Transitional organizational structure in place anticipating retirements of a number 

of key staff 

o Re-assignment of staff to new key positions  

o A revised, more efficient organization structure  
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o Elimination of one Director's position 

o Creation of a Corporate Communications Officer position 

o Creation of a Bobby Orr Hall of Fame Curator position  

o Supplementing Tech/GIS support  

o Annual net staff compensation cost savings of between $94,000 and $139,000 

after 2019 

One-time compensation transition cost impact over three years of $33,000 

 

Staff Recommendation: 

That the Succession Planning & Organizational Restructuring report be approved.   

 

Advantages and/or Disadvantages of Staff Recommendation: 

A comprehensive approach is taken to being prepared for staff retirements while also 

addressing improvements in several areas of Town services.   

 

Alternatives: 

As noted in the report, there are various ways of addressing pending retirements from 

an organizational perspective.  SLT Personnel has done its utmost to consider the 

entire range of the Town's interests in putting this report and its recommendations 

together.  Ascertaining high potential staff and preparing them for upcoming 

opportunities with the Town has been an important factor.   

Cost/Financial Impact: 

Section 5 of the report addresses financial impacts and is repeated here due to the 

significance to Council and to the public.   
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The estimate of transitional costs provides projections over a four-year period starting in 

2017 and ending in 2020.  Cost estimates are reasonably conservative in that the 

assumption is that new positions are projected at 100% of salary.  Reality will be that 

new staff would start at varying points on the salary schedule based on a wide range of 

factors. 

Annual projected cost impacts are in: 

2017:    $     8,600     

2018    $   91,900     

2019     $  (67,500)   

             ________ 

             $    33,000  Total net estimated one-time cost impact over 3 year period. 

 

$43,800 estimated annual savings starting in 2020  

 

Included in Current Budget: 

No.  Recommendation to fund one time costs from Tax Rate Stabilization Reserve.  

Attachments: 

Attachment #1 - Succession Planning and Organizational Restructuring Report dated 

October 17,2017 

Attachment # 2 - Organizational Chart - October 17, 2017 

Attachment # 3 - Organizational Chart - January 1, 2019 

 

(Accessible format available upon request) 
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SUCCESSION PLANNING AND ORGANIZATIONAL 
RESTRUCTURING REPORT  

Public Version  

October 17, 2017  

BACKGROUND  

This is an abbreviated version of the report that was submitted to and considered by Council at its Special 
Closed meetings of Oct. 2nd and 3rd.  Personal information about individuals has been removed.   

The recommendations in this report are essentially those approved by Council at its October 2nd and 3rd 
Closed meetings.   

Front-and-centre in staff’s minds in preparing this plan has been Council’s Strategic Direction of 
‘Organizational Excellence’.  We recognize that there are budget confines that limit the scope of 
implementing organizational improvements and changes.  Senior Leadership Team (SLT) Personnel put 
forward that due to the timing of staff retirements as explained below, this plan be considered a 
‘transition plan’  

This report has six sections:   

1.  Pending Staff Retirements  
2.  Organizational Restructuring  
3.  Stockey Centre Phase II Restructuring 
4.  Organization Charts  
5.  Financial Summary 
6.  Summary of Recommendations 
 
The sections are integrally related as are the recommendations; any one recommendation must be 
considered in potential light of other recommendations.     

 

SECTION 1:  PENDING STAFF RETIREMENTS 

Parry Sound, like many municipalities is faced with a significant number of retirements in the immediate 
future.  There are a number of pending retirements of non-union / management positions many within 
or in proximity to the first year of office of the 2018 Council-elect.  They include with tentative dates: 

1. Rob Mens, CAO - December 31, 2018 
2. Lynn Middaugh, Director of Development & Leisure Services - April 30, 2019 
3. Peter Brown, Director of Public Works - estimated range:  December 31, 2019 – February, 2020 
4. Jackie Boggs, Clerk / EA - February 28, 2019 +/-  
5. John Este, CBO - December 31, 2019 +/- 
6. Cheryl Ward, Stockey Centre & BOHF General Manager - February 28, 2018+/- 

09.1.3 Attachment # 1
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We will see 3 of 5 directors and 8 of our 22 and potentially 36% of our management / non-union staff 
(including directors) not be part of the Town’s staff complement before or within the first year of the 
2018 Council-elect’s term. 

What follows is an overview including potential risks and opportunities on a department by department 
basis.  A new transitional organizational structure is being recommended with implementation timelines 
and budget impacts. 

With the CAO’s retirement next year, a succession plan as is being contemplated herein may not have 
longevity given the unknowns about the mindset of the new CAO relative to organizational structure, 
this in conjunction with a new Council-elect taking office December 1, 2018.  It is necessary however, in 
light of pending retirements to do as much pre-planning as possible and to bring this information and 
associated recommendations forward to Council for its awareness, deliberation and decision making. 

 

Chief Administrative Officer (CAO) Position  

In November, 2016, Council directed: 
 

1. That the matter of external recruitment for the CAO's position be placed on a September, 2017 
Closed Council agenda for further direction. 

 
2. That the recruitment for the position of CAO in 2018 be an external, competitive                                 

process.   

There are a number of options for retaining a recruiter for the CAO position: 

 Undertake an RFP process.  
This was the process followed in 2013-14 for the Director of Finance & Provincial Offences Act 
Court Services position.  
 

 Select and retain a particular recruiter. 
This was the process followed for the Director of Public Works position in 2010-11.  There were 
three candidates brought to Council for the final round of interviews.  All of SLT was involved in 
the interview process.    
 

 Bring a particular recruiter in for a conversation / interview with Council. 
The conversation/interview would last 30 minutes plus or minus.  If Council is comfortable and 
confident with the recruiter, he would be retained.  There would be no cost to this.   
If Council is not satisfied, there would still be time to go through a competitive process or bring 
in an alternate recruiter(s) for an interview.   
 

Recruitment costs for experienced and proven recruiters are comparable.  The amount of $40,000 
should be budgeted.  Based on past experience, the recruitment process always takes more time than 
one would expect. 
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As it is Council that will be recruiting for and making the decision on the new CAO, Council needs to have 
confidence and a comfort level with the recruiter.  Proposed is that a recruiter(s) be invited to meet with 
Council to have a conversation about his/her recruitment services.  If Council is satisfied, an agreement 
could be put together for recruitment services.  If Council is not satisfied, one or two other consultants 
could be interviewed again, earlier than later to ensure that the process stays on schedule.  The route of 
an RFP is not recommended due to there being too much subjectivity notwithstanding however rigid the 
selection criteria may be.  Also recommended is that Town’s HR Coordinator be the liaison between 
Council and the recruiter to facilitate the recruitment process once a recruiter is selected.  The goal is to 
ensure as much objectivity and effectiveness as possible.   

 

RECOMMENDATIONS # 1, 2 & 3 – For Direct Staff Follow up 

# 1  That a recruiter be invited to meet with Council for purposes of discussing potential recruitment 
services for the CAO’s position. 

# 2  That the Town’s HR Coordinator be the liaison between Council and the successful recruiter once a 
recruiter for the CAO’s has been selected.   

# 3  That the 2018 budget include $40,000 for recruitment services for the CAO position.   

 

Director of Development & Leisure Services 

This position is unique in the municipal field, unlike the Treasurer or Director of Public Works positions 
which have more typical functions and responsibilities.  There are many business units in the portfolio.  
Some functions can be reassigned now, some in the near future.  Assignment of those units is part of a 
broader restructuring that will be addressed later in this report.   Without restructuring and 
reassignment, it would be a major challenge to recruit someone who could step into the position as it is 
currently structured.   

RECOMMENDATION #4 & 5:  

# 4  That the Director of Development & Leisure Services position be eliminated upon retirement of Lynn 
Middaugh. 

# 5  That Economic Development and Leisure Services Department functions be allocated per Chart #1.  

 

Director of Public Works 

No formal recommendations for the Director’s replacement are necessary at this time.  However, 
assuming the information above remains at the time of current Director’s retirement, it would be that 
the PW Director’s position be recruited competitively through a professional recruiter.   
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Clerk / Executive Assistant 

RECOMMENDATION #6 – For Direct Staff Follow up 

# 6  That the position of Clerk / EA be competitively recruited without a professional recruiter at the 
appropriate time.  

 

Chief Building Official  

RECOMMENDATIONS #7 – For Direct Staff Follow up 

# 7  That the position of Chief Building Official be competitively recruited without a professional 
recruiter at the appropriate time.  

 

Stockey Centre General Manager 

 
Refer to Section 3:  Stockey Centre Phase ll Restructuring 
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SECTION 2:  ORGANIZATIONAL RESTRUCTURING  

 

There are a number of pending retirements, particularly the Director of Development & Leisure Services 
essentially at the end of next year, 2018 that brought SLT’s realization that the organizational structure 
needs to be considered now.  This proposed organization restructuring is to be considered as a 
‘transitional plan’.  What should be expected is that the new CAO will consider the organizational 
structure with potential changes.   

Reference should now be made to the attached proposed organization charts.  Note the January 1, 2019  
date for most charts except for # 6:  Stockey Centre & BOHF with a January 1, 2018 effective date and 
Chart # 5, Parks & Rec which outlines the existing structure.  As explained below, many of the 
organizational changes are proposed to be effective early 2018 and as soon as immediate. 

 

CHART # 1 – CAO’s Office  

As proposed, SLT will consist of the CAO and three Directors instead of four.   

There will also be five non-Directors reporting to the CAO.  One of these will be a new position:  the 
Corporate Communications Officer.  Refer to Chart #1:  CAO’s Office for the organization chart.  It is fully 
expected that this reporting structure will be reviewed by the new CAO with SLT with appropriate 
recommendations to be made to Council – again noting the transitional nature of this report.  

 

Corporate Communications Officer (CCO) 

The CCO position should be considered in light of the comprehensive Stockey Centre (S/C) staffing 
restructuring as discussed below under the Stockey Centre Phase II Restructuring Section 3 below.   

Through a review process, the need for corporate communications was identified.  Currently, there is 
not a standardized approach to corporate communications and there is no social media strategy or 
application.  Residents’ expectations around communications have changed considerably over recent 
years due to technology and social media in particular.  Gaps currently exist in the organization’s 
approach to communication.  The reorganization proposes the creation of a Corporate Communications 
Officer position reporting to the CAO.  Necessary is that this individual also be responsible for the 
Stockey Centre marketing and promotions.   

Financial Impacts 

A net increase of $18,600. to the Town’s overall budget.   
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Economic Development / Tourism Officer 

Effective January 1, 2018 upon Lynn Middaugh’s retirement, the Town will not have a staff member 
dealing with a wide range of economic development related programs and projects including Great 
Lakes Cruising, the Downtown, CiiNO (now the West Parry Sound Economic Development Office), the 
new Parry Sound Economic Development Collaborative (formerly REDAC), economic development 
promotion amongst other economic development related functions.   

RECOMMENDATIONS #8 – For Direct Staff Follow up 

#8  That the position of Economic Development / Tourism Officer be created and the position recruited 
to be filled as determined by the new council-elect upon the advice of the incoming CAO.  

 

RECOMMENDATIONS # 9 & 10  

# 9  That the position of S/C Marketing and Special Events Co-ordinator be declared redundant effective 
immediately. (October 2, 2018)  

# 10 That the position of Corporate Communications Officer reporting to the CAO as outlined in Chart #1 
be created and recruited to be filled immediately.   

 

Parks, Recreation, Leisure Services and the Stockey Centre 

The next part of the report deals with Parks, Recreation, Leisure Services and the Stockey Centre 
because at least through to the end of 2018, the Director of Development & Leisure Services will still be 
with the Town; there is opportunity to further facilitate some integration of these functions.  Section 3:  
Stockey Centre Phase II Restructuring discusses management of the S/C & BOHF in detail.   

Parks & Recreation Manager and the Programming & Events Manager (former Stockey Centre General 
Manager) 

There are a number of options that could be considered for these two positions.  The most opportunistic 
options relate to further integration of the BOCC / Parks and the S/C.  As described above, the Corporate 
Communications Officer position will be responsible for promotion and marketing of the S/C and the 
BOCC in addition to more typical corporate communications functions.  The current Director would 
continue to oversee Parks/Rec/Leisure Services until her retirement.  The new CAO would then 
determine how best to organize the S/C, Parks, Rec & Leisure Services.   

 
Financial Impacts:   N/A 

RECOMMENDATIONS # 11 & 12   

# 11 That the Parks and Recreation Manager and the Stockey Centre staff report to the Director of 
Development & Leisure Services, until the new CAO determines otherwise. 

# 12  That Organization Chart #1, CAO’s Office be approved.   
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CHART # 2:  Finance & POA Court Services   

Title of ‘Supervisor’ changed to ‘Manager”.   

There are two supervisors in the department.  To be consistent across the organization, titling these 
positions as Managers, as is the case in Public Works and in Development & Leisure Services is 
recommended.   

 
RECOMMENDATIONS # 13 
 
# 13  That the Organization Chart #2, Finance & POA Court Services as attached be approved.  
 
 

CHART # 3:   Public Works  
 
The major change proposed for the department is the creation of the Manager of Infrastructure & 
Technology position.  A new person is not to be hired to fill this position.    We have wrestled with the 
most effective and practical and cost- efficient means of addressing the needs reflected in the position 
title.  Forrest Pengra is recommended to fill this position.   
 
Technology 
A basic assumption in introducing Information Technology related changes is that technology will only 
continue to permeate most aspects of how Town services are provided.  Much has been accomplished in 
IT and much remains to be done.  Where little ground has been gained over the past two years is in GIS.  
The opportunities are overwhelming but a realistic business planning approach will be taken. 
 

Geographic Information Systems (GIS) 
The requirements for GIS are roughly those that are listed within the Corporate Information Systems 
Coordinator job description, under GIS, with a couple exceptions.  The two most important functions are 
for data creation and application development to empower users to create their own data, on 
workstations and mobile device.  Minimal progress has been made in this regard due to on-going IT 
responsibilities and demands.  Required immediately is the task of ‘catching up’ on data revisions that 
have occurred over the last 2 years, such as storm system mapping, lateral (water/sewer) mapping, 
etc…  To bring our GIS system to modern times, web based access to deploy maps and data, for both 
internal and external consumption is needed as is in field GIS/GPS data collection.   

Recommended is that an entry level GIS / Tech support position be created.  Most important to this 
position would be the person have a strong understanding of data and be able to interact with it in all 
mediums (tables, databases, GIS features, etc…). They would have an administrative role in teaching, 
coaching and promoting the use of GIS within our organization.   

 
Infrastructure  
Everything owned or to be owned by the Town of a capital nature is included within ‘infrastructure’ 
including a wide range of buildings and assets.  The increased attention and resources being required to 
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be spent by the Province on assets and infrastructure is readily apparent.  Effectively tending to the 
many town facilities, other assets and infrastructure has been a challenge with the Town’s organization 
for years.  Through an external organizational review undertaken many years ago, a preliminary 
recommendation came forward to hire facilities management staff.  In the fiscal climate at the time, this 
wasn’t possible; a list of all facilities was developed and responsibility assigned to various staff across 
the organization.  This model is still in place today.  It isn’t completely broken but there is opportunity 
for greater consistency and efficiency improvements in tending to management of facilities and 
infrastructure.  The use of technology to accomplish this would be a given with Forrest in this position.   
 
Major projects such as replacing the BOCC floor, Stockey Centre roofing and siding, Transfer Station 
enhancements would benefit from specialized project management skills.  From previous work 
experience as well as at the Town, Forrest has demonstrated those skills.   
 
Financial Impacts 
 
Re:  Manager of Infrastructure & Technology:   no cost impact. 
 
Re:  IT/GIS Tech Support:  The alternative of sharing a GIS/Tech position with neighbouring 
municipalities is put forward at a cost estimate of $39,700.   
 
RECOMMENDATIONS # 14, 15, 16, 17  
 
# 14  That Organization Chart #3, Pubic Works Department as attached be approved. 
 
# 15  That Forrest Pengra be assigned the position of Manager Infrastructure & Technology effective 
immediately.   

# 16  That IT / GIS services be supplemented from a staffing perspective and that staff be directed to 
investigate alternatives including full-time, part-time and shared IT / GIS services and report back to 
Council with recommendations.   

# 17  That the amount of $39,700 be budgeted for an IT/GIS Tech Support position in the 2018 Budget.   

 

CHART # 4:  Development & Protective Services  
 
The most significant change is assigning Building & Planning to this newly titled department.  This 
includes creating a manager position for Taylor Elgie who would remain Principal Planner and also be 
responsible for the Building Dept with a new Chief Building Official (CBO) being brought on stream 
sometime toward the end of 2019 upon the retirement of the incumbent CBO.   
 
There is often overlap with building, planning and bylaw enforcement issues, this includes fire inspection 
and enforcement.  Having them all ‘under one roof’ can only lead to improved communication, service 
delivery and enforcement.   
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Financial Impact 
A move from band 7 to band 8 is anticipated for the new manager position.  This will result in a cost 
increase of $7,269. 
 
RECOMMENDATIONS # 18 & 19 
 
# 18 That Organization Chart #4, Development & Protective Services as attached be approved, effective 
March 1, 2018.  
 
# 19  That Taylor Elgie be approved as Manager of Building & Planning Services effective March 1, 2018.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



10 
 

SECTION 3:  Stockey Centre Phase ll Restructuring 
 

Chart # 6:  Stockey Centre for the Performing Arts / Bobby Orr Hall of Fame  

Due to the retirement of the Stockey Centre General Manager in less than three months, there is an 
urgency to the proposed restructuring.  

The Stockey Centre General Manager intends to retire at the end of 2017.  At the March 7, 2017 Closed 
meeting, Council approved a Stockey Centre/BOHF Organizational Review - Phase I.  The main purpose 
of the Phase I reorganization was to address the immediate gaps created by the loss of the Programming 
and Support Co-ordinator As a result of that review, a Front of House Co-ordinator position was created, 
the position was filled, and the Programming and Support Co-ordinator position was eliminated. 

In addition to the Phase I recommendation, the March 7, 2017 R&R made Council aware that a Phase II 
reorganization would be pending.  This component of this report outlines the changes and impacts of 
the Phase II reorganization. 

Chart #6 is the Organizational Chart for the Stockey Centre / BOHF, capturing the changes of the Phase I 
(addition of the Front of House Co-ordinator position and elimination of the Programming and Support 
Co-ordinator part-time position), and Phase II Stockey Centre/BOHF reorganization. 

The proposed structure sees the redundancy/elimination of the current Stockey Centre General 
Manager, Facility and Rentals Co-ordinator and Marketing & Special Events Co-ordinator positions.   This 
position can only be eliminated if the Corporate Communications Officer position is approved.  Through 
the organizational review, main functions and responsibilities were identified and assessed.  This 
assessment concluded that there was considerable overlap which leads to confusion for customers and 
lack of clarity and ownership for task responsibility at the staff level  

Programming and Events Manager (Acting) - New Position 

The Programming and Events Manager position replaces the Stockey Centre General Manager position.  
While assuming overall responsibility for the day-to-day operations, staff supervision, and budget, this 
position will also lead programming, negotiations of contracts, agent relationships, facility rentals, 
artists' relationships, grants, private sector donations and fundraising.  It does not have responsibility for 
the day-to-day operations of the Hall of Fame but will supervise the Bobby Orr Hall of Fame Curator.  
The day-to-day operations of the BOHF was included in the responsibility of the Stockey Centre General 
Manager position.    Removing responsibility for the day-to-day operations of the BOHF from the new 
Manager positions will result in a greater focus on programming and the performance hall while the 
BOHF receives the attention it requires to ensure maximum return.  It is proposed that this be 
accomplished through the creation of a Bobby Orr Hall of Fame Curator position.   

RECOMMENDATION # 20 

# 20  That Nicole Mullen be moved into the position of Programming and Events Manager in an Acting 
capacity, effective at the time of Cheryl Ward’s retirement, through to November 2018 at which time 
a full review and assessment will be made.   
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Bobby Orr Hall of Fame Curator - New Position 

Through Mr. Orr and his network, considerable funds are raised for the BOHF with benefits extended to 
the S/C as a whole.  Combining responsibilities for both the Stockey Centre's performance/event 
function and the BOHF function into one position has resulted in neither function receiving the focus 
that is required to deliver service excellence and maximize return, specifically through ticket and gift 
shop sales and sponsorships, for example.  The reorganization proposes to create a Bobby Orr Hall of 
Fame Curator position.  This position would be the lead on the two major BOHF events, merchandising, 
gift shop, e-sales, BOHF education program and relationship management, memorabilia and archiving.  
The BOHF has been supported by Interns over the last eight years; continuing to fill what should be a 
permanent position with Interns does not have the impact of a dedicated staff who can take a longer-
term ownership to responsibilities and build a relationship with Mr. Orr, his network and sponsors.  This 
has been discussed with Mr. Orr who is in support of this new position. 

RECOMMENDATIONS # 21 & 22 

# 21 That the Bobby Orr Hall of Fame Curator position be created and recruited in January, 2018. 

# 22  That Chart # 6:  Stockey Centre for the Performing Arts / Bobby Orr Hall of Fame be approved as 
attached.  

 

Facility and Rentals Co-ordinator - Current Position 

The responsibilities outlined in this position description have been reallocated to either the Front of 
House Co-ordinator or Programming and Events Manager positions where they better align. 

The reorganization proposes to eliminate this position thereby making it redundant.     

Details are contained in the October 2nd confidential report considered by Council.  

 

Marketing and Special Events Co-ordinator 

Details are contained in the October 2nd confidential report considered by Council.  

Cost/Financial Impact – Stockey Centre Reorganization  
 
Net increase to the Town's overall budget    $  19,500  

 
 
 
STAFF LEADERSHIP CAPACITY BUILDING  
 
A separate but related project SLT Personnel has been working on to ensure the right staff have the 
opportunity to prepare for future career positions with the Town is development of a comprehensive 
Leadership Capacity Building Program.   
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Section 5:  Financial Summary 
 
Cost estimates are reasonably conservative in that the assumption is that new positions are projected at 
100% of salary.  Reality will be that new staff would start at varying points on the salary schedule based 
on a wide range of factors. 
 
Annual projected cost impacts are in: 
 
2017: $     8,600     
2018 $   91,900     
2019     $  (67,500)   
              $   33,000  total net estimated one-time cost impact over 3 year period. 
 
By 2020, estimated net annual savings of $139,000 will be realized annually assuming nothing else 
changed.  Hiring of an Economic Development Officer, should the new Council-elect confirm that 
recommendation, would reduce the annual saving by 2020 to $94,000.   
 
RECOMMENDATION #23 
# 23 That the annual transitions costs in 2017, 2018 and 2019 be funded from the Tax Rate Stabilization 
Fund.   
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Section 6:   Summary of Recommendations  
 

1.  That a recruiter be invited to meet with Council for purposes of discussing his potential recruitment 
services for the CAO’s position. 

2.  That Rebecca Johnson, HR Coordinator be the liaison between Council and the successful recruiter 
once a recruiter for the CAO’s has been selected.   

3.  That the 2018 budget include $40,000 for recruitment services for the CAO position.   

4.  That the Director of Development & Leisure Services position be eliminated upon retirement of Lynn 
Middaugh.   

5.  That Economic Development and Leisure Services Department functions be allocated per Chart #1.   

6. That the position of Clerk / EA be competitively recruited without a professional recruiter upon formal 
notice of her retirement.  

7.  That the position of Chief Building Official be competitively recruited without a professional recruiter 
upon formal notice of his retirement.  

#8  That the position of Economic Development / Tourism Officer be created and the position recruited 
to be filled as determined by the new council elect upon the advice of the income CAO.  

9.  That the position of S/C Marketing and Special Events Co-ordinator be declared redundant effective 
immediately.  (October 2, 2017) 

10. That the position of Corporate Communications Officer reporting to the CAO as outlined in Chart #1 
be created and recruited to be filled immediately.   

11. That the Parks and Recreation Manager and the Stockey Centre staff report to the Director of 
Development & Leisure Services, until the new CAO determines otherwise or at least until Lynn’s 
retirement following which the Manger of Parks and Recreation and Programming and Events Manger 
will report to the CAO.   

12.  That Organization Chart #1, CAO’s Office be approved.   

13.  That the Organization Chart #2, Finance & POA Court Services as attached be approved.  
 
14.  That Organization Chart #3, Pubic Works Department as attached be approved.   
 
15.  That Forrest Pengra be assigned the position of Manager of Technology & Infrastructure effective 
immediately.    

16.  That IT / GIS services be supplemented from a staffing perspective and that staff be directed to 
investigate alternatives including full-time, part-time and shared IT / GIS services and report back to 
Council with recommendations.    
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17.  That the amount of $39,700 be included in the 2018budget for an IT/GIS Tech Support position in 
the 2018 Budget.   

18. That Organization Chart #4, Development & Protective Services as attached be approved, effective 
March 1, 2018.   
 
19.  That Taylor Elgie be approved as Manager of Building & Planning Services effective March 1, 2018.    

20.  That Nicole Mullen be moved into the position of Programming and Events Manager in an Acting 
capacity, effective at the time of Cheryl Ward’s retirement, through to November 2018 at which time a 
full review and assessment will be made.   

21. That the Bobby Orr Hall of Fame Curator position be created and recruited in January, 2018.    

22.  That Chart # 6:  Stockey Centre for the Performing Arts / Bobby Orr Hall of Fame be approved as 
attached.   

23.  That the estimated annual projected organizational restructuring transition costs as follows: 

2017: $     8,600     
2018 $   91,900     
2019     $  (67,500)   
              $   33,000  total net estimated one-time cost impact over 3 year period. 

be funded from the Tax Rate Stabilization Reserve.  

 

 

 

 

 



Chart #1                      Town of Parry Sound Departments – proposed reorg transition Jan. 1, 2018

Council

CAO
Rob Mens

Vacant Nov. 1, 2018

Director of Finance &         
POA Court Services

Trevor  Pinn

Director of Public Works
Peter Brown

Director of Development & 
Protective Services

Dave Thompson

Director of Development & 
Leisure Services
Lynn Middaugh

Clerk
Jackie Boggs

Vacant Jan 1, 2019

Human Resources 
Coordinator

Rebecca Johnson

Corporate Communications 
Officer 

new hire +/- Jan 1, 2018

Legend

Text in green outline – incumbent relocated to new department/reporting relationship

Text in orange outline – new position; no incumbent

Text in red outline – pending vacancy of incumbent

N.B. not all reporting relationships assume full supervisor-subordinate relationship with respect to hiring/firing/performance review; the org chart 
illustrates any general reporting relationship that includes scheduling and organizing work within a department. For clarification on scope of 
supervisory control of a particular position, please see the respective job description.
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Chart #2  Town of Parry Sound Finance & POA Court Services Dept. – maintaining existing structure

Director of Finance &   
POA Court Services

Trevor Pinn

Manager of 
Accounting

Christine Gilbert

Payroll & Internal 
Customer Care Clerk

Monika Eberhard

Accounts Payable 
Clerk

Jenny Ritchie

Utilities Billing & 
Collections Clerk

Kelly Mack

POA Senior Clerk
Gail Finnson

POA Clerk/Court 
Monitor

Edie Simpson

POA Clerk
Jennifer Meek

Manager of                 
Revenue & Taxation

Rob Beaumont

Accounts Receivable 
& Taxation Clerk
Tanya Bolwerk

Receptionist/ Cashier
Jennifer Campbell



Chart #3                     Town of Parry Sound Public Works Department – proposed reorg Oct. 18, 2017

Director of Public Works                
Peter Brown

Manager of              
Water Systems

Kyle Hall

Water Operators
Warren Agnello
Colin Crawford                                                                                                  
Andrew Palmer                   

Joel Profit

Operations Centre 
Foreman

Mark McEwen

Operations Leadhand
Bob Caryn

Heavy Equipment 
Operators

Kelly Austin                   
Stan Bird

Marvin Currie
Bob Nicksy

Gary Stephenson        
Ralph Venema

Steve Verstraten
Joe Walker

Light Equipment 
Operators

Nicole Thornton
John Wright

Mechanic/Heavy 
Equipment Operator

Garry Dubuc

Mechanic Helper/HEO
Mike Fleetham

Transfer Station 
Attendant

Kevin Heidman

Manager of                    
Waste Water Systems

Jamie O’Donnell

Waste Water 
Operators

Joan Hunt              
Cliff Jones                                    
Chad Perry         
Lee Stahls

Mgr. of Infrastructure    
& Technology

new – internal transfer 
Forrest Pengra

+/- Oct 18, 2017

IT Technician
Cal Belchamber

GIS/IT Support 
Tech                  

new position 
requiring further 

analysis

Administrative Assistant
Martha Vincent

Operations Clerk
Ashley Gardner



Chart #4  Town of Parry Sound Development & Protective Svs. Dept. – proposed reorg Mar. 1, 2018

Director of Development 
& Protective Services         

(includes EMS)   
Dave Thompson

Fire Prevention Officer
John Tuck

Volunteer Firefighters
Bylaw Enforcement 

Officer
Nathan Jeffery 

Part-time/Summer    
Bylaw Enforcement 

Officers

Crossing Guards

Manager of Building & 
Planning Services

Taylor Elgie Mar 1, 2018

Chief Building Official
John Este

Administrative Assistant 
to Planning & Building     

/Economic Development
Jessie Langford

Administrative Assistant
Sheri Skinner



Chart #5 & 6                    Town of Parry Sound Development & Leisure Services proposed reorg Jan. 1, 2018 

Director of Development    
& Leisure Services

Lynn Middaugh
Redundant Jan. 1, 2019

Charles W. Stockey Centre                   
Programming & Events Manager 

(Acting) Jan 1, 2018
Nicole Mullen

Technical Director-
(contracted) 
Craig Harley

Technical Support  (P/T) 
Thomas McGown

Custodian (P/T)
Dave Tucci

Tech (Casual)
Martin Green                      

Pat Maddeford

Front of House Coordinator
Emily O’Kane

Hospitality Staff (Casual)
Leigh Armstrong         

Debbie Hill                   
Melissa Hayhurst

Vicki Lefebrve
Jill Patterson-Smith 
Samantha Walker

Bobby Orr Hall of Fame 
Curator   

new hire Jan. 1, 2018                

BOHF Intern
Luke DuCharme

Box Office/Gift Shop (P/T)
Jordan Bolwerk
Betty Morden
Kelsey Norris

Custodial (Casual)
Sheldon Buttineau

Evan Cassidy

Manager of Parks & 
Recreation

April McNamara

Parks & Recreation              
Facilities Attendants

Neil Carruthers                 
Angela Lonsdale           
Samantha Parent            

Jordan Ryan                          
one vacancy

Casual-John Cooke

Community Recreation 
Programmer
Brad Weiler

Lifeguard Staff

Arena Canteen Staff
(contracted)



Chart #7         Town of Parry Sound CAO-Clerk’s Dept. – maintaining existing 2017 work unit structure for Jan 1, 2018

CAO
(Rob Mens) 

Vacant Nov. 1, 2018 

Clerk
(Jackie Boggs)

Vacant Jan. 1, 2019

Administrative Assistant & 
Cemetery Administrator

Ann Hurdman

Human Resources 
Coordinator

Rebecca Johnson

Corporate 
Communications Officer
New hire +/- Jan 1, 2018



Chart #1                      Town of Parry Sound Departments – proposed reorg implementation Jan. 1, 2019

Council

CAO
(Rob Mens)

Vacant Nov. 1, 2018

Director of Finance &         
POA Court Services

Trevor  Pinn

Director of Public Works
Peter Brown

Director of Development & 
Protective Services

Dave Thompson

Clerk
(Jackie Boggs)

Vacant Jan 1, 2019

Human Resources 
Coordinator

Rebecca Johnson

Corporate Communications 
Officer 

new hire +/- Jan 1, 2018

Parks & Recreation 
Manager

April McNamara

Programming & Events 
Manager  (Stockey Ctr) 

Nicole Mullen               
Acting Mgr.

Legend

Text in green outline – incumbent relocated to new department/reporting relationship

Text in orange outline – new position; no incumbent

Text in red outline – pending vacancy of incumbent

N.B. not all reporting relationships assume full supervisor-subordinate relationship with respect to hiring/firing/performance review; the org chart 
illustrates any general reporting relationship that includes scheduling and organizing work within a department. For clarification on scope of 
supervisory control of a particular position, please see the respective job description.

09.1.3 Attachment # 3



Chart #2  Town of Parry Sound Finance & POA Court Services Dept. – maintaining existing structure

Director of Finance &   
POA Court Services

Trevor Pinn

Manager of 
Accounting

Christine Gilbert

Payroll & Internal 
Customer Care Clerk

Monika Eberhard

Accounts Payable 
Clerk

Jenny Ritchie

Utilities Billing & 
Collections Clerk

Kelly Mack

POA Senior Clerk
Gail Finnson

POA Clerk/Court 
Monitor

Edie Simpson

POA Clerk
Jennifer Meek

Manager of                 
Revenue & Taxation

Rob Beaumont

Accounts Receivable 
& Taxation Clerk
Tanya Bolwerk

Receptionist/ Cashier
Jennifer Campbell



Chart #3                     Town of Parry Sound Public Works Department – proposed reorg Oct. 18, 2018

Director of Public Works                
Peter Brown

Manager of              
Water Systems

Kyle Hall

Water Operators
Warren Agnello
Colin Crawford                                                                                                  
Andrew Palmer                   

Joel Profit

Operations Centre 
Foreman

Mark McEwen

Operations Leadhand
Bob Caryn

Heavy Equipment 
Operators

Kelly Austin                   
Stan Bird

Marvin Currie
Bob Nicksy

Gary Stephenson        
Ralph Venema

Steve Verstraten
Joe Walker

Light Equipment 
Operators

Nicole Thornton
John Wright

Mechanic/Heavy 
Equipment Operator

Garry Dubuc

Mechanic Helper/HEO
Mike Fleetham

Transfer Station 
Attendant

Kevin Heidman

Manager of                    
Waste Water Systems

Jamie O’Donnell

Waste Water 
Operators

Joan Hunt              
Cliff Jones                                    
Chad Perry         
Lee Stahls

Mgr. of Infrastructure    
& Technology

new – internal transfer 
Forrest Pengra

+/- Oct 18, 2017

IT Technician
Cal Belchamber

GIS/IT Support 
Tech                  

new position 
requiring further 

analysis

Administrative Assistant
Martha Vincent

Operations Clerk
Ashley Gardner



Chart #4  Town of Parry Sound Development & Protective Svs. Dept. – proposed reorg Mar. 1, 2018

Director of Development 
& Protective Services         

(includes EMS)   
Dave Thompson

Fire Prevention Officer
John Tuck

Volunteer Firefighters
Bylaw Enforcement 

Officer
Nathan Jeffery 

Part-time/Summer    
Bylaw Enforcement 

Officers

Crossing Guards

Manager of Building & 
Planning Services

Taylor Elgie Mar 1, 2018

Chief Building Official
John Este

Administrative Assistant 
to Planning & Building     

/Economic Development
Jessie Langford

Administrative Assistant
Sheri Skinner



Chart #5       Town of Parry Sound Parks & Recreation maintaining existing 2017 work unit structure

Parks & Recreation 
Manager      

April McNamara

Recreation Facilities 
Attendants

Leadhand – rotates amongst

Neil Carruthers          
Angela Lonsdale            
Samantha Parent        

Jordan Ryan                   
(one position vacancy)

Casual-John Cooke

Community Recreation 
Program Coordinator

Brad Weiler

Lifeguards/Swim 
Instructors

Arena Canteen Staff 
(Contracted out)



Chart #6                             Town of Parry Sound Stockey Centre for the Performing Arts/BOHF proposed reorg Jan. 1, 2018 

Charles W. Stockey Centre                   
Programming & Events 

Manager (Acting)
Nicole Mullen

Technical Director-
(contracted) 
Craig Harley

Technical Support  (P/T) 
Thomas McGown

Custodian (P/T)
Dave Tucci

Tech (Casual)
Martin Green                      

Pat Maddeford

Front of House Coordinator
Emily O’Kane

Hospitality Staff (Casual)
Leigh Armstrong         

Debbie Hill                   
Melissa Hayhurst

Vicki Lefebrve
Jill Patterson-Smith 
Samantha Walker

Bobby Orr Hall of Fame 
Curator   

new hire Jan. 1, 2018                

BOHF Intern
Luke DuCharme

Box Office/Gift Shop (P/T)
Jordan Bolwerk
Betty Morden
Kelsey Norris

Custodial (Casual)
Sheldon Buttineau

Evan Cassidy



Chart #7         Town of Parry Sound CAO-Clerk’s Dept. – maintaining existing 2017 work unit structure for Jan 1, 2019

CAO
(Rob Mens) 

Vacant Nov. 1, 2018 

Clerk
(Jackie Boggs)

Vacant Jan. 1, 2019

Administrative Assistant & 
Cemetery Administrator

Ann Hurdman


